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ATTEND THE TAG CRAFT MEETING:

As we reported in the January issue, TAG will be holding Craft
Meetings to better identify and address issues members are facing in
the workplace. All craft meetings will be held in the upstairs meeting
hall at the Animation Guild, located at 1105 N Hollywood Way in
Burbank. Doors Open at 6:30, meetings start at 7:00. Pizza, salad and
refreshments will be provided.

AGENDA:

1) Workplace Issues: Schedules, Overtime, Tests
2) Wages: Contract minimums, Overscale rates
3) Contract Issues: Health, Pension, 2015 Contract Proposals

The meetings will be held on the following date and times:
Storyboard/Production Board -- Tuesday, February 18th
Writers -- Tuesday, February 25th

Designers, Pre-Viz, BG, Layout -- Thursday, March 6th
Animators, CG artists, Tech Directors -- Tuesday, March 11th
Directors (Timing/Slugging), Animation Checkers -- Tuesday,
March 18th

We encourage members to attend craft meetings that pertain to the
work they perform. No member will be turned away from attending as
we encourage all to attend who can add to the discussion. Pleaseake
an elort to attend as these meetings will help form contract proposals
which will directly alect you.
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Cortract Ral"calon

[ Not ours, but the Directors Guild of America

W% Directors Guild Members Ratify New
Contract With TV, Film Producers

The deal will run through 2017 and includes a 3 percent
annual wage increase and a breakthrough in high-budget
new media

Directors Guild of America members have approved a new
three-year deal with TV and !Im producers, the guild said
Wednesday.

The DGA said its membership has voted by an
overwhelming margin — though the guild didn't release
specilc !gures— to ratify the new collective bargaining
agreements between the DGA and the Alliance of Motion
Picture and Television Producers (AMPTP).

The new contract’s three-year term will take e"ect on July
1, 2014 and will run through June 30, 2017.

Gains include an annual three percent wage increase;
increased residuals bases; improvements in basic cable;
the establishment, for the !rst time, of minimum terms
and conditions for high-budget new media made for
subscription video on demand; the establishment of a
formal diversity program at the TV studios. ...

- http://839iat.se/dga-ratify

The Directors Guild seldom strikes. In fact, in recent years

it has never struck except for 15-minute job action a couple
of decades ago. But the DGA has leverage and savvy, with
experienced negotiators who generally achieve a satisfactory
deal.

(see FROM THE BUSINESS REP on page 4)



FROM THE BUSINESS REP
(conenued from page 3)

The erst industry negotiation of the current cycle fell into the
DGA wheelhouse.

The signiecance of this deal is that we have, at long last,
broken out of the 2% bump-ups of the last few years and
returned to the broad, sunlight uplands of 3% increases, which
will (likely) become the new normal in the Land of Pattern
Bargaining. There is also the prospect of establishing wage
minimums for some higher-end internet production. As an IA
rep said to me last week:

The studios and conglomerates are making more money,
and the DGA was able to get some of the increasing
wealth.

Anyway, that's what it looks like to me. There’s been a rising
tide, and the boats of labor are enjoying a bit of lift.

- Steve Hulett

JUST
BECAUSE
YOU'RE
UNION.
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2014-2015 CST TF APPROVALS ARE IN!

We are pleased to announce that for the 2014-2015 grant year,
the Contract Services Administration Training Trust Fund

has approved the reimbursement grant applications to take
selected classes allINE training institutions that oler classes
in traditional animation and computer graphics skills. We have
also received approval for theTOON BOOM STORYBOARD
PRO class given by TAG member, shop steward, and certi"ed
product master and trainer SHERM COHEN held for Guild
members in the meeting hall.

The 2014-2015 grant year sees the return of Animation
Mentor ( http://www.animationmentor.com/ ), Concept
Design Academy fitp://conceptdesignacad.com/), Gnomon
School of Visual Elects (ttp://www.gnomonschool.

com/) and iAnimate (http://www.ianimate.net/ ), and the
addition of 3Kicks Art Studio (http://3kickstudio.com/ ),
Computer Graphics Master Academy (CGMA) littp://2d.
cgmasteracademy.comy, Microdesk (http://839iat.se/
Microdesk), the Los Angeles Academy of Figurative Art
(http://laafa.org/ ), and the Stephen Silver Drawing Academy
(http://www.silverdrawingacademy.com/ ).

The grants are for classes that begin between February 1, 2014
and January 31, 2015. To qualify for classes, you must have
worked at least thirty days under the Guild’s jurisdiction in the
two years previous to the date the class begins. You will need
to submit proof of the thirty days of employment to CSATTF
when submitting your application. This is an important part

of the application and should not be omitted#

This is a reimbursement grant that pays two-thirds of the
class cost to you upon completion of the class. You will need
to submit a certi"cate of completion along with the CSATTF
reimbursement request form to receive the payment.

Grant applications and instructions are available on the Guild’s
website at: http://animationguild.org/grant-classes/  If you
have any questions about the CSATTF Grant Classes, getin
touch with Steve Kaplan by email kaplan@animationguild.
org) or call the Guild o$ce at 818-845-7500.
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- Presidents’ Day

February 17 is Presidents’ Day, a day
—*%  originally celebrating George Washington's
birthday and a union holiday at all of our
signatory studios.
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Like many of our contract holidays, it can be a source of
dieculty for artists whose work is scheduled far in advance
without regard for where these holidays fall. “Our work is due
next week,” they tell us, “and the studio doesn't care whether
there’s a holiday in the middle of that.” The same work is
expected to happen in a day’s less time.

There are three legitimate ways to deal with this problem:
do the work with less polish or revision, work paid overtime
on other days to complete the work, or change the deadline.
The solution that often ends up happening: the artist ends
up working the holiday, either at the workplace or at home,
without pay or at straight time (not the double time they are
entitled to for working a holiday!)

This Presidents Day let's agree this practice must stop!

The paid holidays in our contract do little good if they aren't
holidays. Please, talk to your fellow artists. If you agree among
yourselves that you do not want to come in on Presidents Day,
talk to your managers as a group. Give them the choicedess
polish, overtime pay, or new deadline.  They can't say you're
“not a team player” if your whole team agrees with you, can
they?

If they refuse, we would love to help you bring your complant
to the studio. If you're not ready to do that, at least do

this: keep a log of your actual hours spent working on the
assignment, whether at home or at work. Keep clear dates and
times. When the work is "nished, bring your logs to us and
let's talk.



For so many of us, the desire to produce our best work
threatens to override our better judgment about keeping work
in balance with real life. The animation and visual esects
industry is littered with folks that put their work erst, and

their personal lives sueered. | know few people that intend to
sacrisce their families in order to help their employers cover
for a scheduling oversight. Yet sometimes we end ourselves
being asked to do exactly that. Our industry cannot -- it must
not -- survive on this bad bargain with the artists who are the
life of the work.

-Nathan Looeourrow




The Peg-Board

[th uh peg - bawrd]

One of the primary functions of a word,

or a series of words in a particular order,

is to represent a thought or an image,

or to convey information. Sometimes a
certain word represent a specisc product or brand name, such
as Scrabble. “Scrabble” means “to scratch frantically.” It's
also the name of one of the most popular board games ever
invented. When | see the word scrabble, | think of the board
game.

One of the most popular fashion magazines is Elle. Elle is
French for “She.” But when | see the word Elle, | think of the
magazine, not the French word. Elle has come to represent the
magazine of fashion.

So, what about “pegboard?”Yeah, to most people it's
something you *nd at a hardware store to hang tools on

But there’s another use of the word that has a special meaning
with its own unique spelling, The Peg-Board is the longest
continually published newsletter in Hollywood. In print

since 1960, the award-winning monthly publication provides
news and information to more than 3,000 members of The
Animation Guild, Local 839, IATSE.

So, what's the special meaning offhe Peg-Board ?

A pegboard is an old-school tool that every animator from
Winsor McCay to Eric Goldberg used to animate on. A
pegboard is essentially a translucent surface, lit from behind

to enable the animator to see his drawings through previous
pieces of paper. These pieces of paper commonly have three
holes punched at the bottom which line up with (usually)

three pegson apeg barattached to the bottom of the
translucent surface. Each drawing is held in place with this peg
system that ensures registration of each drawing. The overall
piece of equipment was commonly referred to as gpegboard.



There are many variations in the way the dilerent parts

are con"gured and assembled, but they all serve the same
purpose. What the contraption was called didn't really

matter. Pegboardcame to mean«that thing that all animators
work on.» That was the name of the tool and when someone
used that word, everybody knew what they were talking about.
In the right hands, this tool was fundamental to the creation of
great animation, regardless of what it was called

A sawcame to mean that thing that you cut lumber with .
A hammer came to mean that thing that you whack nails with.

Think of The Peg-Board as that newsletter that members of
The Animation Guild get every month that’s chock full of news
and information of interest to its members.

Well, we're working on that “chock full” and “information of
interest” stu! and that's where you come in.

We need material for the newsletter that represents our
membership, informs them and makes it something to look
forward to each month. If you have something you'd like to
contribute, send it to pegboard@animationguild.org

-Bob Foster

In memoriam

Animator HAL SUTHERLAND died on January 16. He worke
at Walt Disney Produtions, Harmon, and Truline. He was als
one of the three co-founders of Filmation where he worked in
various positions. http://839iat.se/Hal-Sutherland

\Y

Animator OLIVER “LEFTY” CALLAHAN died on January 2
at the age of eighty-four. He worked at Hanna-Barbera and
MGM. http://839iat.se/QOliver-Callahan




Arlsts’lStand!Paying!O!

In November of 2012, we wrote about artists who
had <led a class-action lawsuit in Los Angeles
against The Mill and Yurcor (http://839iat.se/
Artist-Stand) The issue: employee wages were
being deducted to pay the employer’s taxes.

The artists have now reached a settlement with the companies,
which has been preliminarily approved by a federal court
judge. The hearing for enal approval is scheduled for April
2014.

As soon as | took my position as the Guild's organizer, | was
asked about the legality of wage deductions artists were
forced to accept with Yurcor when working at The Mill. After
seeing the “payroll tax” that was levied on them and thinking
something wasn't right, | did some research http://839iat.se/
vix-scam). Shortly thereafter, | contacted the Guild’s attorney,
and started to reach out to artists to see if there was any
interest in legal action.

The Guild is extremely happy to hear that the artists have
prevailed in this matter. We are glad to have been able to
help and hope that visual elects artists can take note of

the importance. However, we are also aware that the wage
deduction practice has not been stopped, but has only taken
on a new shape.

Those few artists who led the charge have helped over two
hundred of their friends and colleagues benest snancially
from the court’s decision. More importantly, this shows that
artists have the ability, and therefore thePOWER, to take
actions to improve their working conditions.

The decision to act, individually or together, is always an
option. If you are ready and interested in making a change in
your workplace, let us know by signing a card fttp://839iat.
se/Online_Repcard), or feel free to email me Ekaplan@
animationguild.org ).

- Steve Kaplan
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DISCOUNTED SUBSCRIPTIONS FOR TAG
MEMBER!

Animation Guild members can now purchase a one-year
subscription to the training website Digital Tutors for $113!
Digital Tutors annual subscriptions sell to the general public
for $399. Unlike the CSATTF Training Grant, this opportunity
is open to all Guild members regardless of your membership
status.

HERE'S HOW IT WORKS:

Think of the Digital Tutors training as if you were using a
computer lab. The Guild purchases a “seat” and then sells a
subscription to three members for each seat. When a member
logs in to the system, as long as a “seat” is available, they’ll
have full access to all training materials o"ered. If all seats are
taken, the member will be put into a queue and will be given
access as soon as a seat becomes available.

In order to make sure that everyone has access, there is a four
hour time limit per login. After using the system for four

hours, you will be forced to log 0". If you want to continuing
your training lesson, simply log back in and if there’s an open
seat, you continue from where you stopped.

We started by purchasing #ve seats and will purchase more
seats as they are needed. We have administration access that
allows us to monitor who uses the system and for how long. If
there ever comes a time when the wait times are excessive, we
will rectify the problem by adding more seats.

HOW DO | SIGN UP?
Send an email to Steve Kaplangkaplan@animationguild.org)

and put “I Want Digital Tutors” as the subject.
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P History

£\ by Tom Sito

Feb. 1, 1887 - California land
developer Harvey Wilcox took out a

This Month in Animalon

Feb 5, 1953 - Walt DisneyBeter Pan
premiered. R

county deed for a new ranch he called

‘Hollywoodland’ after the name of
an estate his wife admired back in
Connecticut. It gave its name to a
new city - Hollywood.

Feb. 5, 1937- Charlie Chaplin's "Im
Modern Timespremiered. Chaplin
was inspired to lampoon modern
technological madness when he was
invited to view the auto assembly

Feb 1, 1893 - In New Jersey, Thomasproduction lines in Detroit and saw

Edison and his engineer W. K.
Dickson built the FIRST MOTION
PICTURE STUDIO. It was covered
with black tar paper and nicknamed
“The Black Mariah” because that
was the nickname of police wagons
that it resembled. It's debatable how
much of the inventing elort was
more Dickson than Edison. Edison
was only marginally interested in
the movies. Dickson worked himself
into the hospital to make the studio
work and, resenting Edison’s apathy,
started experimenting on his own.
When Edison found out he "red him.

Feb 2, 1922 - Twenty one year old
Walt Disney started Newman'’s Lal-
O-Grams in Kansas City.

men moving like machines. R

FIFTY YEARS AGQ Feb 7, 1964 -
THE BRITISH ROCK INVASION
BEGAN. Thousands of screaming
fans welcome THE BEATLES to
New York for their "rst U.S. Tour.

The last music out of England to be
taken seriously by Americans was
the Lambeth Walk* , now the UK
announced itself as a powerhouse of
rock & roll. The crowds of teenagers
were so excited they mobbed a Rolls
Royce in front of the Warwick Hotel
where the Beatles were staying, just
because they "gured a Rolls Royce
would be something they drove in.
They had actually arrived in a taxicab.

Save Your Paystubs!!

Your paycheck stubs carry much needed informasohg&yTcan serve as proof
of employment for CSATTF when gesng approved for reimbursement dsage

records of your 401k deposits.

Keep your paystubs in a safe place for as long as yduTdaey can help out

when you least expect it!

12



*See the Lambeth Walk here:
http://839iat.se/Lambeth-Walk

Feb 10, 1940 - MGM'?Puss Gets The
Boot” the Irst Tom and Jerry cartoon
and the !rst collaboration of the team
of Bill Hanna and Joe Barbera.

Mrs. Marjorie Sullivan had been
having an a"air with her chau"eur.
After a nasty scene when husband
confronted wife and the chau"eur
#ed, Mrs. Sullivan mysteriously fell
out of her window to her death.
The scandal was front page news
and Sullivan never got over it. He

Feb 16, 1987 Family Dogd’ episode on 2k himself to death, which
Steven Spielberg’s Amazing Stories TVduring Prohibition wasn't easy to do.

show. The !rst direction by Brad Bird.

Feb 23, 1935 - Walt Disney’s Mickey &
Donald cartoon “The Band Concert
This was the !rst color Mickey Mouse
cartoon.

Feb 25, 1932 - TOONTOWN
SCANDALS. Former Australian
prize!ghter Pat Sullivan was the
producer of the Felix the Cat cartoons,
the Irst true animation star. Although
animator Otto Mesmer actually
created him, Sullivan’s name is the
only one on the titles. Felix was one

of the top !Im stars of the 1920s.
Lindbergh supposedly had a Felix doll
with him in the Spirit of St. Louis and
his body shape was the prototype of
Mickey Mouse and dozens of other
characters. While Mesmer quietly
drew pictures Sullivan lived the fast
life of a roaring twenties celebrity. R R

Sullivan’s death and his failure to get
Felix into sound cartoons doomed
his studio. Otto Mesmer went on to
animate the !rst Broadway light signs
but did not receive any recognition
for his contributions to animation
until he was re-introduced to the
public at a Bob Clampett night at the
Museum of Modern Art in 1975.

Feb 28, 1953 - Chuck Jone’s short
cartoon “Duck-Amuck” debuts -

called by Steven Speilberg the Citizen
Kane of Animation.

February Birthdays: George Pal,
Nathan Lane, Thurl Ravenscroft,

Frank Frazetta, Matt Groening, Faith
Hubley, Gahan Wilson, Paul Terry,
Joe Oriolo, Edward Gorey, Tex Avery,
Laura Croft, Mister Magoo.

-Tom Sito

See us on Facebook ...

facebook.com/animationquild

Twiler ...

animquild

and the TAG Blog ...

animationquildblog.blogspot.com
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WHAT IS THE GRIEVANCE PROCEDURE?

At the TAG General Membership Meeting held on January,
28" of this year, a discussion over the job duties of various
animation guild artists took place that included the possibility
of «ling grievances. Some members indicated they weren't
aware of what a grievance was. This article is meant to shed
some light on that contractual procedure.

The grievance procedure is outlined in Article 15 of the IATSE
Local 839 Collective Bargaining Agreementlttp:/839iat.se/
TAG-CBA pages 36-41). It details the set of steps the union
or the producers have to correct an infraction of any of the
agreed stipulations in the contract. The TAG CBA includes

the “No Strike — No Lockout” clause which states neither the
union nor the producers can evoke a work stoppage to address
such concerns. In order to provide a remedy for either side

to a perceived infraction of the agreement, the Grievance
Procedure was introduced.

The grievance procedure provides four “Steps” in resolving
studio-employee issues. They’re designed to provide a solution
to the simple problems quickly, while still addressing concerns
that are more di!cult to resolve.

Step 1 — The Phone Call

This step requires that the party who feels they’ve identieed

a contractual infraction to notify the other party of that
infraction. The language states that both the union and

the producer representative discuss the matter and reach a
conclusion “if at all possible”. Should this discussion notresult
in an agreement, the parties move to Step 2.

Step 2 — The Letter

The aggrieved party clearly states the nature of the issue, and
cites the speciscs of the actions that address the infraction
(meaning the when, where and how it happened) and the
sections of the contract they feel the other side has violated
and what the grievance aims to achieve. There are a few days
given for each side to question and clarify their positions
before representatives of each side are mandated to meet

14



and have a discussion aimed to rectify the concern. Should
there not be an agreement on how to address the concern, the
matter moves to Step 3.

Step 3 — The Grievance Committee

The matter is discussed by union representatives and producer
representative in front of an International Representative

of the IATSE and representatives of Contract Services
Administration Trust Fund (CSATF); one for each side. This
step attempts to bring neutral parties into the discussion with
the intent of Inding a resolution that both aggrieved parties
can accept.

The meeting of the committee usually takes place at a
boardroom in the CSATF 0"ces in Burbank. This meeting is
meant to be informal. The union and producer representatives
state their positions and the CSATF members then help to
guide the conversation to a possible resolution. Should no
resolution be forthcoming, the matter goes to Step 4.

Step 4 — Binding Arbitration

This isthe !'nal step in the process. An arbitrator is selected
and the matter is brought to the arbitrator as it was de!ned in
the Step 2 letter. The arbitrator gives a decision based on the
arguments presented, and the language of the contract. The
arbitrators decision is 'nal and binding.

The full our steps of grievance arbitration are generaelly used
sparingly. Most times, disputes are resilved beforebinding
arbitration happens. But there are those tangled problems that
only reach a solution after an arbitrator has rendered a decision.
And that’s when the Grievance Procedure is worth its weight in
gold.

Lelers!tolthe!Editor

This column was inspired by an email asking for clari!cation
on a discussion at a General Membership meeting. Do you
have anything you'd like to see answered here? Send your
guestions to pegboard@animationguild.org#
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GET TO KNOW YOUR EXECUTIVE BOARD
Bob Foster

Where are you working and what is your job title?
Just 'nished at Disney TV Animation as a Production
Board Artist. So, I'm not working, but | got my 15-Year
Service Award"

What brought you to the industry?

Primarily, the people in it. Secondarily, the work, the

variety of work and the opportunities to apply what I
knew and learned over the years to new projects, types  of
work, working with new people, and usually continually
Inding new things to do that were creative, fun and
rewarding.

Where would you like to end up in the industry?

Far away from the industry — on a farm in Oregon would

be good for a start. Some place with a studio attache d, so
| can paint.

In total number of years, how long have you served on the
Executive Board?

Until someone !nds the records to be more speci'c,

| think I've served about 20 years on and o#, start  ing
around 1974,

Being on the Executive Body of a labor organization carries
responsibilities and duties. What inspired you to be a part of
TAG'’s executive team?

To in!ltrate the organization, to !nd out from with in
what they were doing with my dues. Once | found out

| decided it was a worthy organization and I've fully
supported it ever since.

What would you like to accomplish in your term as an
Executive Board member?

To Ind a way to have more than just the members of the
executive board involved in Guild decisions that a#e ct
our lives.

16



Do you have any words for the subscribers of the Pegboard?
Send us some cartoons. For a newsletter that supposedly
represents over 3,000 artists and writers in the Los

Angeles area, the graphic content of the newsletter

is pathetic. Contribute somethingto  pegboard@
animationguild.org !

The Watercooler

On Friday, January 17, 2014, TAG Executive
Board member Bob Foster received the

Walt Disney Studios 15-year Service Award,
presented to him after completing his third
season as a storyboard artist on Jake and the
Never Land Pirates.

Congratulations, Bob!

Contribute to The Vdtercooler!

Have any fun or interesting news to share? Send your

contributions to pegboard@animationguild.orgin order to

keep this column going!

Ty
PEG-BOARD SUBSCRIPTION POLICY: Active members automatically receive The Peg-Board free of
charge. Members on honorable withdrawal may continue to receive the newsletter without charge by
sending an annual written request on or before the expiration date on the mailing label. The subscrip-
tion rate for suspended members and non-members is $10.00 per year ($15.00 foreign, check in U.
S. funds), checks made out to the Animation Guild and sent to 1105 N. Hollywood Way, Burbank, CA
91505-2528, U.S.A.
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The Animation Guild, ASIFA Hollywood and
Women In Animation present

AN
AFTERNOON OF

REMEMBRANCE

a non-denominational celebration of departed friends
from our animation community:

Gerry Anderson Frederick “Toby” BlothMartha
Buckley Reed CardwdIRon Diag Terri Eddings
Bob Godfrey Denise GreenawsltMarcella Hahn
Ray Harryhaus&hlLee Hartmav Tenny Henson
Eric HeschongNicholas HoppeRay Jacobs
Ervin KaplaW Bob Kirk/ Apryl Knobb¥ Jay Lawton
Ed LevitV Shirley Mapas Tom McLaughlin
Diane Disney MillgrCharlene Mille¥ Armen Mirzaian
Eileen Moravi Mitzi Mucering Don Nelson
Don Payné Karen Petersyr_ori Pickett
Lois RykevJesse Santb&ou Scarborough
Lou Scheim¥r Eva SchneidéGerrit Van Dijk
Hetta Van EIY Dardo VeleY Petros Vlahos
Marcia Wallac¥ John David WilséhJonathan Winters
Dora Yakutis

Sunday, February 23, 2014
Food and refreshments, viddemoriams, 1 pm

The Animation Guild, Meeting Hall
1105 N Hollywood Way, Burbank CA 91505

The Afternoon is free of charge and is open to all;
no RSVPs necessary.

If you would like to speak on behalf of anyone listedifymve, or
know of anyone in the animation business who passed away in 2013
and is not on our list, please contact Bronwen “Bronnie” Barry at
bronwenbarry@att.net
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Gallery 839
February Art Show
Mike Merell - Selected Works
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