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Apologies for the late delivery this month . . . we’ve been a little bit
busier than usual at the Animation Guild! Thirteen IATSE West Coast
Locals have wrapped up their negotiations for a Basic Agreement with
the AMPTP after coming to a tentative agreement after ten intense days
and one long night of bargaining over the course of four months. Our
own negotiation dates were pushed back twice to allow our sister Locals
to complete their work. And there’s been a lot of talk about one or two of
the West Coast Locals being unhappy with the deal that was reached.
Let’s take a deep breath and look at what this all means, and especially what it means for us as we prepare to head into negotiations with
the Producers. First of all, our Business Representative, Jason MacLeod,
attended every day of the Basic Agreement negotiations, and you can
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KEEP CALM and COMMUNICATE ON (continued from page 1)

read about his experience in this issue. Bargaining for a contract is never
easy, but the recent sessions seemed especially contentious, and in fact
the West Coast Locals walked away twice when the employers represented by the AMPTP were not prepared to discuss a meaningful solution
to the IA’s key concerns. An agreement was reached in the end, though,
and the deal may well be ratiﬁed in the coming weeks, though likely
not before our own Negotiation Committee meets with the AMPTP on
August 28th through the 30th.
The West Coast Locals did make some signiﬁcant gains with this
agreement, including 3% wage minimum increases in each year of the
contract, improvement in some important safety issues that concern
members working in live action, an additional SVOD budget tier that
will allow more “New Media” work to be covered with the same wages,
terms and conditions as traditional media, and a new residual buyout
for streaming productions. That means more money will ﬂow into our
Health and Pension Plan to keep the plans healthy and fully funded into
the future. All in all, this is a good deal for the West Coast Locals, and
our Negotiations Committee is using it as a benchmark in our ﬁnal preparations to bargain for our own deal with the Producers.
Many of our members have been engaged in the progress of the IA’s
bargaining sessions – just ask the 200-plus members who attended the
General Membership Meeting at the end of July. A lot of folks spoke
their minds that night, and I can tell you that the Executive Board and
Negotiations Committee heard everyone. We have been working for
over a year on crafting aggressive proposals that would beneﬁt the majority of our members. Leadership at the Guild continues to meet and
communicate daily about the key concerns that the members want to see
addressed. And we’re doing our best to share as much information with
the general membership as we can at this crucial time . . . stay tuned!
Please stay engaged over the coming weeks. If you’re on the closed
Facebook group, try to keep calm and communicate. Read past the
loud voices that can drown out less sensational and more accurate posts.
Remember that not everything you read on social media is true. And if
you’re not sure what’s going on or what to believe, reach out to a Shop
Steward or anyone on the Executive Board (see page 2). We’ll help!
— Paula Spence, Pegboard Editor
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This year at San Diego Comic-Con, Brooke Keesling, TAG’s Director
of Communications and Culture, moderated the ASIFA’s annual State of the
Industry panel called Animation Superstars!
The panel featured two of TAG’s Executive Board Members, Dave
Thomas (Emmy Award winning Director & Producer: Wander Over Yonder, Mickey Mouse shorts, Fairly Odd Parents, El Tigre) and Ashley Long
(Supervising Director, Director, Storyboard Artist: Paradise P.D., Brickleberry, American Dad), as well as longtime members Katie Rice (Storyboard
Supervisor & Storyboard Artist: new Animaniacs, Mighty B!, Pinky Malinky,
El Tigre) and Jorge Gutiérrez (Emmy and Annie Award winning Director,
Writer, Painter: Book of Life, Son of Jaguar, El Tigre).
Together the panel discussed how animation artists ﬁt into current business models of animation studios, and the ever-changing landscape of ﬁlm,
television, streaming, and all animated media.
Deeper discussions ensued about current trends in the animation industry,
various anecdotes of the panelist’s respective careers, and advice was given
to newcomers in the audience on how to break into the industry.
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REPRESENTING ANIMATION
AT IATSE BASIC AGREEMENT
NEGOTIATIONS
I’ve been in the position of Business Representative for over 18
months now – that’s over half of the three-year term. This is my ﬁrst
time representing the Animation Guild as Lead Negotiator, though I’ve
attended negotiations for Disney’s TSL Agreement in the past. There are
several Executive Board members with prior contract negotiations experience taking part in the planning this year, and we, along with the rest of
our team of 20 active and engaged members, have been working for more
than a year to put together a plan of 21 aggressive proposals to address
key concerns for all of our members.
In order to prepare for our own contract negotiations, I have attended
all of the IATSE West Coast Studio Locals’ bargaining sessions with the
AMPTP to learn and oﬀer input on proposals. Representatives from 13
West Coast Locals met with the AMPTP for a total of ten days in April,
June and July, culminating in a tentative agreement reached on the ﬁnal
scheduled day, which stretched all the way to 5 am the next morning.
While I can’t get speciﬁc about everything that was discussed, here are
some things to know, remember and share with your fellow members:
The Animation Guild doesn’t vote on the tentative IATSE Basic agreement. Only the 13 other West Coast Locals will vote on the agreement,
and their votes are proportional to their membership count, like the US
Electoral College. We were excluded from this bargaining unit in 1985
(after striking in 1979 and 1982), but one positive aspect about bargaining on our own is that we get more time to negotiate speciﬁcally on issues
regarding only our members. That’s how we were able to establish the
Animation Guild 401(k) plan for our members!
Twelve out of 13 Locals voted in the room to accept and recommend
the tentative IATSE Basic agreement to their membership. However, it
is absolutely every union oﬃcial’s duty to best represent their members,
and if a union leader does not think the deal is right for their membership, they should act in the best interests of their members. That is how
democracy works. This also isn’t the ﬁrst time a Local has voted against
a contract ─ in 2006, Local 600 and Local 44 voted against an agreement
that was ultimately ratiﬁed. Personally, I believe the deal was the best
that could be achieved.
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Although we don’t vote, the negotiated agreement does aﬀect Animation Guild members because it sets terms of the MPI Health and Pension
Plans. We have close to 4,400 members participating in the plans, which
is about 10% of the total number of participants. We are the 4th largest
Local union in the group of West Coast Locals, and since votes are calculated by taking the Local’s number of members in good standing divided
by 100, plus 1 vote for the Local charter, we would have 36 votes. The
unions larger than us are Local 600 (Camera), Local 700 (Editors), Local
44 (Property Craftspersons).

Pension and Health funding has been talked about quite a bit. Our
MPI plan is jointly managed by Union representatives and Employer
representatives, and it’s in everyone’s best interests to keep the plan
funded. To help make determinations about the health of the plan, MPI
hires an actuarial ﬁrm, Rael & Letson ─ people who are very good at a
certain kind of math ─ to help with projections. Right now, these actuaries predict that the Pension plan will return to being 80% funded by
2023 and will be 100% funded in 2032. There are assumptions made in
these projections, including continued health of the industry and a market
return of 7.5% on investment. If these assumptions aren’t met, or there is
a catastrophic event like the stock market crash of 2008 or an industrywide strike of signiﬁcant length, plan directors would have the opportunity to determine a course of action. We also would likely return to the
bargaining table with this issue ─ that is what happened in 2009 after the
stock market crash and the industry shutdown due to the writers’ strike.

7

In the chart below showing MPI funding, you can see that residual
payments are close to one quarter of the annual funding for the Health
and Pension Plans. On a dollars-per-hour basis, the value of the residual
payments is on the order of $5 per hour worked, using 2017 numbers.
Some employers are not paying residuals ─ projects for Amazon, Hulu
and Netﬂix do not currently have a residual payment required in most
cases. This is because our residuals are not reuse residuals, but secondary sale residuals. The two kinds of residuals we do have in the contract,
Post-60’s and Supplemental Markets, are both triggered by sale of a
production into a new market, such as theatrical exhibition to free television or basic cable sold to home video/DVD. Projects made for streaming (SVOD) generally stay on streaming and do not get sold into another
market. This is a major concern: as sales to supplemental markets wane
and more projects are made for streaming, where will residuals come
from? The new residual payment negotiated for features made for
streaming that are then exhibited theatrically is a step toward shoring up
the residual stream that makes up nearly a quarter of the annual funding
for the health and pension plans.

FINANCIAL HIGHLIGHTS

INCOME SOURCES
Investments

$491 Million
28%

2017
Residuals: Supplemental
Markets & Post 60s

Total:
$1.78 Billion

Employer Contributions

$856 Million
48%

$434 Million
24%

Employer Contributions

Residuals: Supplemental Markets & Post '60s
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Investments

Independent studios producing content for streaming are not paying
residuals at the same level as the major studios. The current major studios are companies like Disney, NBC/Universal, Warner Bros, Fox, CBS,
Paramount. Companies like Amazon, Hulu and Netﬂix are considered
independent, as are smaller companies like Bento Box and Titmouse.
One concern with the tentative contract is that higher health care costs
will negatively aﬀect the smaller independent companies’ ability to operate. This may be true, but it is also true that the smaller companies, by
not paying residuals, were getting an eﬀective discount on true healthcare
costs for their union employees. In New York, where residuals are not
owed, employers pay a higher MPI healthcare cost. This is also true for
commercials, which do not pay residuals. There’s a precedent for companies that don’t pay residuals to pay higher MPI costs, because the true
cost of the MPI plan is the employer hourly payment plus any residuals
that employer would pay. Although smaller employers may have to pay
higher healthcare costs as a result of the tentative agreement, no better
alternative proposals were suggested.
As Business Representative of the Animation Guild, I went to every
one of the West Coast Locals’ bargaining sessions and shared our concerns about New Media and residuals. The residual proposal presented
by the employers originally excluded animation, but I requested that our
work be included. My analysis suggested that an 88-minute running
time for features would be most appropriate for animated projects, which
tend to have shorter runtimes than live action projects. The other Locals
heard me and fought for the inclusion of animation in the ultimate agreement, though in the end the 96-minute runtime was the best we could
achieve in this bargaining session.
This is how contract negotiations work: we all work together with
employers to come to an agreement on wages, working conditions and
beneﬁts. This year, the bargaining sessions have been more diﬃcult than
usual because the IATSE West Coast Locals – and other unions before
them – have had to ﬁght hard to change the way our Health and Pension
Plan will be funded now and in the future. It’s not easy to ﬁgure out
what it will take to keep us all healthy and allow the retirement with dignity that we all look forward to, but the West Coast Locals have achieved
strong gains in their tentative agreement with the AMPTP and we should
all watch with interest as the members of the 13 Locals vote on ratiﬁcation. I and the rest of the Negotiations Committee promise to work hard
to build on this agreement to get the best deal that can be had for all
Animation Guild members.
Yours in solidarity,
Jason
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Do you want to show pride in the Animation Guild? Wear your TAG
T-shirt on Union Pride Day – the 1st Monday of the month!
Send an e-mail to brooke.keesling@tag839.org and we’ll help you
make a plan to organize your crew with T-shirts (at no cost to active
members), take pictures and post them on social media!
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Award winning visual eﬀects artist Eric Fernandes passed
away at the age of 49 on May 22, 2018. He is know for
his work on Planet of the Apes, Pacific Rim and Captain
America: The Winter Soldier.
Rumen Petkov passed away on June 11, 2018. In 1985, he
won the Palme d’Or at Cannes Film Festival “Marriage”
and the Grand Prix at the International Animation Festival
in Ottawa, Canada. He left his native Bulgaria in the
early 1990s to continue his successful animation career at
Cartoon Network, where he contributed to Johnny Bravo,
Dexter’s Laboratory, Cow & Chicken and The Powerpuﬀ
Girls, among other popular series. Rumen will be missed
at CalArts, where he taught in the last stage of his storied
career.
Jon Schnepp suﬀered a massive stroke on July 12th and
died of complications on July 19, 2018 at the age of 51.
He worked in many positions in the animation industry,
including producer, director, editor, writer, cartoonist,
animator and voice actor, at Nickelodeon, Cartoon Network
and his own company, Schneppzone.
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Contract Services Provides Local #839 Individuals
Online Harassment Prevention Training
Contract Services, created in 1965 as the Contract Services Administration Trust Fund (CSATF), carries out training and administration for
the motion picture and television industry’s workforce on behalf of the
signatory employers. As you are aware, harassment prevention has been
bargained between your union and the producers, and Contract Services
is the administrator of the training.
Those of us who have been in the industry for a while may be familiar
with Contract Services’ role in the industry. Per our collective bargaining
agreement, they host the union’s grievance and arbitration hearings, and
they also oﬀer skills training, which teaches the skills needed by industry
workers to remain competitive in the marketplace. In just the last few
years, hundreds of Local #839 individuals have beneﬁtted from skills
training oﬀered by Contract Services.
For decades, the major studios have provided their employees with
training to prevent harassment, discrimination and retaliation in the
workplace. Utilizing Contract Services to provide the negotiated harassment prevention training creates eﬃciencies and promotes a consistent
message throughout the industry. Having the courses online makes
completion easy and convenient for workers and producers, allowing
individuals to complete the required training from anywhere. It is also a
passport-style training program that is recognized by the major studios,
which makes it an eﬃcient and non-repetitive process for freelance production workers that work for multiple producers.
Contract Services’ “HP2” – Harassment
Prevention 2 course (2-hour) is for individuals with supervisory responsibilities,
while the “HP1” – Harassment Prevention
1 course (1-hour) is for non-supervisors.
Local #839 individuals will be required to
complete a short questionnaire to determine
their course requirement.
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Contract Services has reached out to the studios, asking them to provide a list of employees in Local #839 classiﬁcations who have worked
for 30 days or more within the last 2 years.
If you are not reﬂecting on the Online Roster (safetypassiton.com), to
begin your process, you will need to provide Contract Services:
1. A completed and signed Personal Information Update (PIU) form
• Available at csatf.org (under Personal Information Update)
2. Documentation demonstrating 30 signatory days or more worked in a
Local #839 classiﬁcation within the last 2 years
• Documentation may consist of: Employment Verification
Letters from payroll companies or employers or studio payroll
departments/employer pay stub(s).
• A list of current payroll companies and their contact information
can be found at csatf.org/payroll.shtml.
• The documentation must include your name, the last 4 of your
Social Security number, local union, classiﬁcation, number of
signatory days worked, and the dates of the days worked.
Please provide the PIU form and proof of work to Contract Services via:
• Email to NonRoster@csatf.org
• Fax to 818.565.0535, Attn: Non-Roster
• Mail to 2710 Winona Ave, Burbank, CA 91504, Attn: Non-Roster
Contract Services will conﬁrm receipt of your information via e-mail,
if an e-mail address was provided. Once you have completed this process
and are made eligible for training, you will be mailed notice of the deadline date for training completion.
After you complete the course, you will be mailed a Passcard to document your training. The training completion will also be reﬂected on the
Online Roster. The deadline to complete the training is November 30,
2018.
Contact your studio HR Department with any questions.
— Todd Lindgren, Director of Communications at Contract Services
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August 28-30th – Contract Negotiations with the AMPTP
Wear your TAG T-shirt to work and post
photos on social media to show solidarity!
September 3rd – Contract Holiday: Labor Day
September 7th – Gallery 839 New Show Opening 6-9pm
September 10-11th – AAI Fall Semester Starts
September 25th – General Membership Meeting
(Pizza at 6:30, meeting starts at 7pm)
September 26th – Wash & game Night
Sponsored by the Young Workers Committee
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